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SFIA - History

The first 30 years ...
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Industry Structure
Model

N\
(Around 1989/90)

1998

An interesting historical artefact ...

Diskettes through the

lan Seward; ops@sfia-online.org

The British Computer Society

/

29 July, 1998

Mr lan Seward

Dear Reviewer,

Firstly, may | thank you for agreeing to take part in the development of ISM 3.2. As
you may appreciatc, this is a large undertaking and your help is gratefully received.

In order to assist you in every possible way, and to simplify the process, we have
constructed an ‘ISM Reviewers Diskette” which contains the following files:

Read-me File - provides detailed instructions & help file for using ‘revision” &

‘annotation’ functions within MS Word & Lotus Ami-pro/Wordpro.

Generic ISM Level Definitions

.

Reviewers Guidance Notes

1SM material to be reviewed identified by function code e.g. ASUP

Questionnaire

The ‘Read-me’ file, as indicated, will provide you with all the information you require
in order to proceed with the review, and should be read first.

Please do not feel constrained to only use the electronic material provided, if you
prefer to print out the material and amend the text directly, please feel free to do so. It
is entirely up to you how you work, but if_vou are familiar with MS-Word v6 or
higher, then use of the ‘revision’ facility will allow us to track amendments with case,
and provides you with an casy electronic method 1o conduct the review without
producing large quantitics of paperwork.

The BCS & 3 member of the Council of Europesn Professon! Iaformatics Socictics

| Sanford Sereet

g Swindon SN1 1H]
The Chartered Institution for Systems E . Telephone 01793 417417
PATRON: HRH The Duke of Kent kG GEMG GGVO ADX . Facsimile 01793 480270

The BCS s a Registered Charicy: No 292,786 . email: beshgiay
. mezes hupe/wwiw bes.or

/

Function Code: ASUP

We’ve refined our

processes since then ...
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HSEIA SFIA — The first 30 years ...

SFIA
SFIAV1 V7

UK Industry r r User r Global r Global r Global r . .
Consultation Consultation Consultation CHGTEES E G
/ lobal User Focus \

UK Collaboration Global Open Collaboration

m Global SFIA Council

UK SFIA Design Authority

K UK SFIA Governance Bo¥N

Initially a UK initiative: SFIA, by being available, relevant, essentially right and driven by

industry and business users globally, has established SFIA as the most widely adopted

skills and competency framework . sound provenance and proven sustainability !

lan Seward; ops@sfia-online.org Slide 5
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Actually why have a framework at all?

Why is always a good question to ask ...

lan Seward; ops@sfia-online.org 6



I SFIA

FOUNDATION

SFIA — The Skills and Competency Management Cycle

P\a“ and Ol'ganise

aes-\?,“ roles and structUre

go“d“d workforce pia, Ring

Complete resource
strategy & skills management

I SFIA

The common language
integrating these processes

lan Seward; ops@sfia-online.org

Deploy

Who is SFIA for?

* Individuals

Corporates (Global Enterprises and SMEs)

Line Managers

Organisational Leaders

Human Resource Professionals

Learning and Development Professionals
Procurement, supplier management/service providers
Recruiters

Professional bodies and certification organisations
Education and training providers

Countries

Globally recognized common framework

Slide 7
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SFIA — The Framework

What it is and how it might be used ...

lan Seward; ops@sfia-online.org
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The SFIA Framework — Structure

A consistent structure throughout ...

Categories (6) / Convenient Grouping
L isation |
Sub Categories (17) ... for navigation !
S 2 , .
é 2 ©° e Sklll? Name (102) / Professional Skills
3 s 0 (ed® Skills Description (102) i
< 2 PRt . : Component
= 8 e (¥ Skills Level Descriptors (388)
o i
%e
Levels of Responsibility (7) / Behaviours and Knowledge
Proge o Generic Attributes (5) _ Component
"3 ki Attributes Level Descriptors (35)

... The 7 levels are consistent across Responsibility, Professional Skills, Behaviours and Knowledge

lan Seward; ops@sfia-online.org Slide 9
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The SFIA Framework

SFIA is developed by industry and
business for use by industry and business
in the real world

At its heart is Experience

e oo o You have a skill or competence because
Whig— el you have experience of practicing the
= skill in a real world situation

Qualifications &
certifications

lan Seward; ops@sfia-online.org Slide 10
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SFIA — The Framework at its most simple

Set strategy, inspire, mobilise The SFIA Framework identifies 7

Levels of Responsibility.
Initiate, influence
The Levels of responsibility are
generic and universally applicable.
O
-

X

lan Seward; ops@sfia-online.org Slide 11
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Autonomy
Influence
Complexity

Knowledge

Business skills

lan Seward; ops@sfia-online.org

SFIA — The Definition of a Level of Responsibility

Works under supervision. Uses little discretion. Is expected to seek guidance  The 7 SFIA levels of
in unexpected situations. T
responsibility are

described in a

Performs routine activities in a structured environment. Requires assistance :
in resolving unexpected problems. consistent manner

Has a basic generic knowledge appropriate to area of work. Applies newly usin g a common

acquired knowledge to develop new skills. set of gene ric
Has sufficient communication skills for effective dialogue with others. attributes

Demonstrates an organised approach to work.
Uses basic systems and tools, applications, and processes
Contributes to identifying own development opportunities.

Follows code of conduct, ethics and organisational standards. Is aware of Examp le: Level 1
health and safety issues.

Understands and applies basic personal security practice.

Minimal influence. May work alone, or interact with immediate colleagues.

Slide 12
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SFIA —The Framework Levels of Responsibility

EXPERIENCE

\'l'
- =

'

Tools &
methodolog‘es

7

Ay r 4
¥ KNowLEDGE ~

Qualifications & %

certifications

lan Seward; ops@sfia-online.org

Levels of responsibility in SFIA

Level 1 Follow Level 2 Assist Level 3 Apply Level 4 Enable Level 5 Ensure, advise Level 6 Initiate, influence Lavel 7 Set suategy, nspire
mobilise
Autonomy Autonomy Autonomy Autonomy Autonomy Autonomy Autonomy
Usestinle Ues bited Uses Works Work i b Athe has
dsation. authority aver al aspects of a sgndicant
Recaves for meting significant anea of work nchiding anea of work, inchuding pobey formaton
e ofhers nd " Establshes  technical, s fully
Pl Naswok obj nd ilestones and h Esablshes =l both by
Ml uence May work lone o - ’ Dok e atagesd ke o 44 sndothes o vhom reporabBis
clated 10 0 ighe bevel e oience 0 asigs
Complexity immediate coleagues. May have some. Lo Influences customers, supphers and
od uppers I fluence tevel May customens, Influenaes pobcy and strategy lrmation.  "0fluence
and parkrers May have Interacts with pon uppbe
Cosnremipihenimt poivrrmiog prowlriccigyed oal reources, Butds , suppbers  SUCarSS.Inspis the organisation, and
[elg aasipucid prablesn: with team and repmsent users/customes  supphers and partiers May supervise " nd,
Eeniedn ds relatonshps. evd, Mikes y 3 Advances
s & banic generk Knowedge PPRTA  Comoleniy ik et ol o oSt
10 rea of work Appiies newdy acquired . & pojects. objectives Le. results, deadines and budget Has Sl nology
s € Gortop o sl Pertorms arange of work athities fopervion e ‘Socaton mdfinncd  rpnitons Devdopslon
Busines s skills epresants this in thee work. e performance. relationships with custom s, partes,
outine ot
s suflcent communi ation kil for e Complety o met tuough o Complexiy "“"’V::"‘""m""""‘
effective didlogue with others. Perfoms aange of work somesmes Compladty Car i on § Hasa broad business understanding Comple;
apphcation of essental Frae
Demonstates an organised wprosh10 e romese e ed e b omple i variety ork inch Stages of work Enres users meedsare g 4oy understnding of own Leads on the formulation and
work. of envitonmant. Appes methodical specalim(s). y Apphes the
nd ks, pplica sy bedioratinevicgt i g " Iovestigates, defines  Complexity work financil Hasa
and proceses e nformason when # apresented  Msokton o Y
b Knowledge Knowledge and strategy.
e g Undertakes
Follows code of conduct, ethics and " apphaation of o
i . bodiesol and Knowledge Has - b
hedkh and sulety ssues. suppliers and parirers. Has gained. Promotes the appbcaton of generic and inowledge inchding the activies ind
Understands and apphes bas persoml ks able towerkinateam Isableoplan, it s e - organsaton e \ partnars,
securty practice. schedute and monorown work wihin o o 1 chents. Fosters o culure
Knowledge ppbcation of
ctional and orgarsed approachtowerk. i
Undarstands and uses appropriate ,\_""" o o ver| weithin own ares of ifluence.
methods tooks and appbcations by spachic Actely seek Business skifls
Menties and negotiates own ndthe ot . "
development opportunites. Plans, schedules and morktors own Work o1y cices and thee application and takes  mentoring orcoaching of ofhers Develops Mactivaly o S8 vl
s fully aware of and compies with Y he  audences Communi cates the potentialimpact of

competently within limted deadines and
standards

expected of the indaidudl.

v
EXPERIENCE

* Knoweoa®

Qualificatio
cortifications

industryor business. Apples knowledge 1o

nd procedures oy newtechnologhes. Understands and organisations and indwiduals and assesses
invekig, g

wles and to the business of hhe employer bworbs ol Understands, expl nd

wde e # ndinfomal.  informaton complex ideis 1o audences o allevels i
Demonskates an analytical and systemagic Mt i Prom

o stakeholderswho share common Analyses, designs, plans, executes and roducts nd
otatii sppiopdats pasondt objectives. evakiates wok o time, cost and qually  equal access and equal opportundy to Inchswity
poiersomd Lse Selec apphcable targat and adves abiives. {Ensures thatthe organesation develops and

Understands how own role impacts
security and demonsates routine security

standards methods, tools and
appbcations.

operationalimprovement Takes all

coeagues’ shis up to date.

and capabidies,

work

proposals

the v

support own work or work of immediate
colleagues

e
stakeholdec

Advises on the wallable standards,
methods, wols and applcations relevantto
own specialism and can make appropriate
choices kom alematves.

Mantains an awareness of developments

urty s appropday
addressed within hew ana by sell and
others. Engagesorworks Wi securty
speciaists as necessary Contributes to e
secusty culture of he organsation.

Tokes aleading
thioughout onn area of responsibities
andcollectively in te organaations

([l [

FOUNDATION

... behaviours and knowledge ...
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SFIA — The Framework Skills and Competencies

Skills Framework for the Information Age version 7

www.sfia-online.org

IIISFIA

EXPERIENCE

5 N !,
) - L
| PCS
A \
g

Tools &
Methodolo9'®”

v 27
¥ KNowLeDGE 7

Qualifications & %
certifications @=

... professional skills ...

lan Seward; ops@sfia-online.org Slide 14
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SFIA — The Framework Skills and Competencies

Sewdeg SO
S wpyp Se t = 200 jement SUPP

Sales sup port S SUP
P odud ! m asag ement PROO

I SFIA

toendation
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SFIA — Specific Skills meet Generic Attributes

Mbigital forensics
EIT—

The collection, processing, preserving,
Overall description analysis, and presentation of forensic
of skill evidence based on the totality of findings

including computer-related evidence in

support of security vulnerability mitigation

Generic definition

of level . investigati
skill at a level or law enforcement investigations.

Works under general direction within a clear \DGFS Level 4: Contributes to digital

Gl framework of accountability... forensic investigations. Processes and
Influences customers, suppliers and partners analyses evidence in line with poligy,
Influence e PP P standards and guidelines and supports
Tk inalies o et ool production of forensics findings and
i reports.
Snpiet technical or professional activities, in a variety :
Knowledge Has a thorough understanding of recognised

generic industry bodies of knowledge...

Business skills  Communicates fluently, orally and in writing,
and can present.....

lan Seward; ops@sfia-online.org

and/or criminal, fraud, counterintelligence,

SFIA brings together
generic attributes of
responsibility with
professional skills to
form a blended picture
from consistent
definitions throughout
the framework.

... this is really important

Slide 16
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SFIA — A common skills language available in your language

Skills Framework for the Information Age version 6 LU G
2 3 4

1
L 2 ‘.,-_ £

sgmation Age D/\—52 6

SFIA V6 available in 6 =
Languages

ngEIA

Skills Framework for the Information Age version 6
3 4 5

2856 6 hix

STAEAE

e
Skills Framework for the Information Age version 6 I SEIA
3

et .

SFIA V7 Released ...
Currently in translation
(6 Languages)

I

Rl
].

E—
l
P

fil H
il
£

7 further languages have
been requested
(3 initiated)

lan Seward; ops@sfia-online.org 17
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SFIA — The Global Ecosystem

How it all works ...
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SFIA — The Global Ecosystem

* The SFIA Foundation — Not-for-Profit * The Licence Structure —yes we charge a fee
* Entirely self funding - no central funding * The vast majority use SFIA free of charge
e The Governance Board e Consultation, Update & Translation Processes
e The SFIA Framework * Accreditation Processes/Criteria
e The SFIA Council * Training Syllabus
* International Advisory Board * Support Infrastructure
* The SFIA Design Authority Board * Internationalisation — Global
* International * Relationships & Collaborations
* Design Principles * Proven Longevity & Sustainability
* The SFIA Partners and Consultants * Future Roadmap

e The SFIA User Community * Framework, products & projects
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lan Seward; ops@sfia-online.or

SFIA —The Roadmap

... what to expect from an ever-evolving framework ...

20
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e Continued framework development
* SFIA8..9..10
* Extensions for evolving needs
* Development of the Behaviours

lan Seward; ops@sfia-online.org

SFIA — The Roadmap

Tools & _
Methodolo9e”

\"- 77
¥ KNowLeDGE 7

Qualifications & %

certifications

Slide 21
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SFIA — The Roadmap

e Continued framework development
« SFIA8..9..10
* Extensions for evolving needs

* Development of the Behaviours
* SFIA Views

lan Seward; ops@sfia-online.org Slide 22
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e Continued framework development
e SFIA8..9..10
* Extensions for evolving needs
* Development of the Behaviours
* SFIA Views

lan Seward; ops@sfia-online.org

Digital strategy, vision

& investment

«Strategic planning

*Innovation

*Portfolio management

*Emerging technology
monitoring

*Enterprise and business
architecture

*User research

*User experience design

*Product management

*Financial management

Digital leadership,
culture & skills

*User research

*Organisation design and
implementation

*Organisational capability
development

*Competency
assessment

*Learning design and
development

SFIA — The Roadmap

Digital innovation,

Digital technology
governance & change enablers, architectures,

manageme&'\
*Demand management

* Portfolio manag

*Programme ent

*Project m& nt
. Portfoli%amme and
proje, rt
* P %anagement
e keking
( siness process improvement

Business modelling

*Knowledge management xo « Innovation

*Professional developmet

*Resourcing Q

*Sourcing

*Emerging technology monitoring

*Enterprise and business
architecture

*Business risk management

*Information assurance

«Information security

*Enterprise IT governance

*Measurement

«Change implementation
planning and management

*Relationship management

business models and
digital services

*User experience analysis
*User experience design
*User experience evaluation
* Customer service support
*Solution architecture
*Systems design
*Business analysis

*Requirements definition and
management

*Business process
improvement

*Business modelling

*Systems development
management

*Supplier management

Slide 23



11l SEFIA

FOUNDATION

SFIA —The Roadmap

& inve~tmm~=t ~qltur~ © ~in- -A.,qrn,..-,\ O Almimmn enab!er

e Continued framework development

|Digita|strategy,vision| | Digital leadership, | | Digital innovation, L Digital technology
il

e
* SFIA8..9..10 L § W
*Innovation L1 I |
* Extensions for evolving needs ] L |'1Ir’
monitoring \I_/
* Development of the Behaviours e ’
p °User:':'es’:ea \[ The key d F|A7
* SFIA Views *User expe :
“Productmi get up agile culture
Financlal 1y and capabilities i
® User research g | . sty - -
 Systems development e ence ana i
management e, verience desig 3

lan Seward; ops@sfia-online.org Slide 24
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e Continued framework development
* SFIA8..9..10
* Extensions for evolving needs
* Development of the Behaviours
* SFIA Views

lan Seward; ops@sfia-online.org

SFIA — The Roadmap

«Strategic p
*Innovation
*Portfolio v
*Emerging t

*Enterprise

*User resea
*User expe
*Product m
*Financial rr

Digital strategy, vision | |

& inye*=nmt

monitoring

architectu

Digital leadership, | ’ Digital innovation, L& Digital technology
~qlturs © ~ti- ~~riappaman © abham~a enablrs -

d
Skills for the set up of
DevOps culture and capabilities

Organisationa
capability
development

Organisation
design

Skills for the Techinical components of DevOps
related to autnitiation to drive velocity and quality

v
development

S
e development
IT management ’
manag

Skills for adapting and operating organisational
anagemy¥ processes to support DevOps culture & ways of

“ys “and ﬂ working

Release and Product . change | Problem | incident f| Knowledg | Profession
deployment Mithodls Informatio

n— —t and tools P n security e nee neg
Intrastructure

Database
administration

Relationship
management

Measurement

Competency
assessment

Learning delivery

Slide 25



11l SEFIA

FOUNDATION

e Continued framework development
* SFIA8..9..10
* Extensions for evolving needs
* Development of the Behaviours
* SFIA Views

lan Seward; ops@sfia-online.org

SFIA — The Roadmap

Digital strategy, vision | |
& inye-tmmnmt

«Strategic p
*Innovation
*Portfolio m
*Emerging t

monitoring
*Enterprise

architectur
*User resea
*User exper
*Product mi

. . capabilit
*Financial v P v

design

v

assessment

Organisationa

Organisation

IT management

Relationship
management

Measurement

Competency

Learning deliver

Digital leadership,

~ltur- © Atin-

O Specialist advice

Q Enterprise and
business
architecture

Q Data design and
modelling

0O Database Design

0 Quality assurance
0 Data management

P n
\ B L—‘
/ 3\ N /.
Skills for the set up of
DevOps culture and capabilities

OVERSIGHT: Data Governance

Q Enterprise IT Governance
O Information governance

Q Organisation design and implementation
Q Performance management

LIFECYCLE MANAGEMENT fb
PLAN & DESIGN

FOUNDATIONAL ACTIVITIES
DATA QUALITY

0O Quality management

Q Data design and mod%

| Digital innovation, Digital technology |
~~uappaman © ~k~n~~  w\Penablers. architectures.

QO Data management
O Information assurance

Q Enterprise and businm re
DATA CULTURE CHANGE AND CAPABILITY DEVEL ENT
Q Organisational capability developn‘% Q Measurement
Q Change implementation plagnil O Competency assessment
management Q Learning delivery

Q Information systems co-ogdi

ENABLE & MAINTAIN

0 Data management

0 Analytics

0 Information governance

0 Information content
publishing

Analytics

USE & ENHAN@
=} ﬂ ments

a
O Product management lopment and

QO Data management anagement

QO Database administrati Programming / software
Q Storage manage development

0 Solution architectur 0O Systems software

a

Business al i

DATA RISK
Infomﬁ‘n i
Information assurance
Business risk management
Data management
Storage management
Security administration
Conformance review

METADATA MANAGEMENT
& nterprise and business architecture
@ O Solution architecture
Q Information systems coordination
Systems design

Data design and modelling
Requirements development and
management

ooo
Ooooooood

O Data managenment

Slide 26
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e Continued framework development
e SFIA8..9..10
* Extensions for evolving needs
* Development of the Behaviours
* SFIA Views
e Additional languages

Term Bases

* 6 Existing Languages
* 7 Additional Languages

RECENT ITEMS

SFIA7 Skills Pages Spanish

SFIA 7 All Content French

SFIA 7 All Content German

SFIAT Levels of responsibility

SFIA7 All Content Spanish

SFIAT Levels of responsibilit...

SFIA7 All Content Japanese

SFIA 7 All Content Chinese

lan Seward; ops@sfia-online.org

Projects

All

Name

SFIAT Levels of
responsibility

SFIAT Levels of
responsibility -
Graphics Text

SFIAT Skills Pages
Graphics Text

SFIA7 Skills Pages
Spanish

SFIAT Skills Pages
German

SFIATERM BASE -
Portuguese

SFIA7 All Content
Chinese

SFIA7 All Content
Japanese

SFIA7 All Content
Arabic

SFIAT All Content
German

SFIAT All Content
Spanish

SFIAT All Content
French

SFIAT Levels of
ibility - New

Progre

r
Langs page 1

SFIA — The Roadmap

17 Jul 14:42

17 Jul 14:48

17 Jul 14:53

06 Sep 12:05

06 Sep 17:52

by} 10J YjJomawuel SIS

Skills Framework
for the Information Age

Das komplette
Referenzhandbuch

Slide 27
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SFIA — The Roadmap

e Continued framework development Global Framework — SFIA

* SFIA8..9..10

 Extensions for evolving needs [ F1 | F2 |i F3_ | | Fo i| Fc |___ | Fn |

* Development of the Behaviours [G1][e2]ic3i  [Gn | ' Gb il G| [ Gn |

* SFIA Views (mMi][m2]im3} ___[Mn ] Ma |iMbi[Mc|_ ___|[Mn

. Additional languages 17—

* Continued collaborations Sllsl = o
I S S Q | |
 Other frameworks/organisations Sl el S < o olin S S o =
. o~ = R R L LB
* Global Framework Alignment? < v < S S S = 4 I S I S
S o S ] g g ey g o
3 = s 1S o E|'a Ei|a E a £
] = ] o AN CH R A U R v g
c S c L Wl L w
© o © !
o b i

_________

_________

- - .. .
ian.seward@bcs.org.uk - April 2016

lan Seward; ops@sfia-online.org Slide 28
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e Continued framework development

SFIA8..9...10

Extensions for evolving needs
Development of the Behaviours
SFIA Views

Additional languages

e Continued collaborations

Other frameworks/organisations
Global Framework Alignment?

* Enhanced Ecosystem

Internationalisation
Scaling

lan Seward; ops@sfia-online.org

SFIA — The Roadmap
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Continued framework development

SFIA8..9...10

Extensions for evolving needs
Development of the Behaviours
SFIA Views

Additional languages

Continued collaborations

Other frameworks/organisations
Global Framework Alignment?

Enhanced Ecosystem

Internationalisation
Scaling

Usage guidance

lan Seward; ops@sfia-online.org

SFIA — The Roadmap

plan and Organjsg

ges\%“ roles and strucu”,e

o duct workforce p(a,, Ning

Complete resource
strategy & skills management

HHHSFIA

The common language
integrating these processes

DeIJloy

Slide 30
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Continued framework development

* SFIA8..9..10
Extensions for evolving needs

* Development of the Behaviours

* SFIA Views
* Additional languages

e Continued collaborations
* Other frameworks/organisations

e cign roles and Strucyy,, re

rkforce p;
juct WO Planp,,
ond in, g

Complete resource
strategy & skills management

HHHTSFIA

The common language
integrating these processes

Z
=
<
o
<
3]
>
=)
5
s
1)

Ass;,

* Global Framework Alignment?
Tools & _
* Enhanced Ecosystem Methodolod®®
- % 7
* Internationalisation " KNowLepGE 7’
* Scaling P
Qualificat & S
Salfcaticr s S

* Usage guidance
Slide 31
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Thankyou

Questions

lan Seward
ops@sfia-online.org
+44 (0) 7710 504789

lan Seward; ops@sfia-online.org
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SFIA

The SFIA framework
Tools and resources
Licensing SFIA

Get help

Get accredited
News

About us

You are here: Home

SFIA 7 published

The newest version of the world’s
most widely adopted skills and
competency framework is now

available to use
New and revised skill definitions
developed through global

consultation with industry and
business.

The previous version, SFIA 6, will
remain available.

m Deutsch Espafiol

What's new?

View and share our 2-minute
introduction to SFIA.

BARE X L Login Register

Reference and learning for
SFIA7

Logged-in users

SFIAT
can access and oy

use the print-

friendly

complete
reference to

SFIA 7, the latest version of the
famous SFIA chart, a handy Excel
spreadsheet of all skill
descriptions, and the web-hosted
Moving to SFIA 7 guide to the
changes.
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